
NOTICE OF JOINT MEETING 
 

TO: THE BOARD OF DIRECTORS OF THE DOWNTOWN REDEVELOPMENT AUTHORITY, 
REINVESTMENT ZONE NUMBER THREE, CITY OF HOUSTON, TEXAS, AND ANY OTHER 
INTERESTED PERSONS: 
 
Notice is hereby given that the Board of Directors of the Downtown Redevelopment Authority and Tax 
Increment Reinvestment Zone Number Three, City of Houston will hold a virtual joint meeting on 
Tuesday, May 12, 2020 at 12:00 PM via Zoom (https://bit.ly/3bQqUE6); Meeting ID: 976 6069 5656, 
Password: 905868 to consider, discuss and adopt such orders, resolutions or motions, and take other 
direct or indirect actions as may be necessary, convenient, or desirable with respect to the following 
matters: 
 

Introduction of Guests and Public Comments 
 

I. Minutes of previous meetings 
a. Authority 
b. Zone 

 

II. Financials 
a. Check Register – April 2020 

 
III. Bagby Street Improvement Project: Houston First Corp. 

a. Bayou Place Waterproofing 
 

IV. Southern Downtown Park: Chiaozza/Fenris 
 

V. License Agreements: The Downtown LaunchPad 
a. Impact Hub 

 
VI. A La Carte Food Service Consulting Group 

a. Sam Houston Park Hotel Study 
 
VII. Other Business 

a. Project Status Report 
 
Executive Session 

a. Consultation with Legal Counsel 
 Texas Government Code §551.071 

b. Deliberations regarding Real Property 
 Texas Government Code §551.072 

c. Deliberations regarding Personnel Matters 
 Texas Government Code §551.074 

d. Deliberations regarding Economic Development Negotiations 
 Texas Government Code §551.087 

 
Next Meeting 

June 9, 2020 at 12:00 PM    
 

Adjournment 
 

___________________________________ 
 
J. ALLEN DOUGLAS 
EXECUTIVE DIRECTOR OF DRA/TIRZ#3 

 
 
**DRA/TIRZ#3 Board Materials will be published at http://www.downtowntirz.com/meetings/ under the year 
“2020”, on May’s line with the DRA/TIRZ#3 Board Agenda, listed as “Other”. Materials will be available on 
Tuesday, May 12, 2020, at 9 AM.  
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MINUTES OF REGULAR MEETING 
OF 

DOWNTOWN REDEVELOPMENT AUTHORITY 

April 14, 2020 

The Board of Directors (the “Board”) of the Downtown Redevelopment Authority (the “Authority”) 
convened in regular session, open to the public, telephonically, on the 14th day of April, 2020, and the roll 
was called of the duly constituted officers and members of the Board, to-wit: 
 
 Curtis Flowers Chair  
 Michele Sabino Vice Chair   
 Barry Mandel Secretary 
 Bruce Austin  Director  
 Regina Garcia  Director  
 Keith Hamm Director  
 James Harrison  Director 
 Sherman Lewis Director 
 William Kennerly Director 
 
and all of said persons were present except Directors Austin and Garcia, thus constituting a quorum. 

Also present were Bob Eury, President of the Authority, J. Allen Douglas, Executive Director of the 
Authority, and Virginia Oviedo (Authority); Jamie Perkins, Robert Pieroni, and Jackie Traywick of Central 
Houston, Inc. (“CHI”); Brett DeBord and Lonnie Hoogeboom of the Houston Downtown Management District 
(“HDMD”); Algenita Davis (Consultant to the Authority); Lisa Duffy of the City (COH); Lieutenant Holloway 
and Sergeant Espinoza of the Houston Police Department (HPD); and Clark Lord of Bracewell, LLP. 

 
DETERMINE QUORUM; CALL TO ORDER 
 

Chair Flowers noted that a quorum was present and called the meeting to order at 12:01 PM. 
 
INTRODUCTION OF GUESTS AND PUBLIC COMMENTS 
 

Chair Flowers requested all meeting attendees briefly introduce themselves and welcomed all. 
Chair Flowers also noted, for the record, that under rules set forth by the State of Texas permitting these 
Board Meetings to proceed virtually, we are obligated to record each meeting, therefore, this meeting is 
being recorded. 
 
MINUTES OF PREVIOUS MEETINGS 
 

The Board considered approving the minutes of the March 10, 2020 meeting. No discussion took 
place, upon a motion made by Director Kennerly and duly seconded by Director Mandel, the Board voted 
unanimously to approve the minutes of the March 10, 2020 meeting. 
 
RESPONSE TO COVID-19: AUTHORITY & DISTRICT 
 
 Chair Flowers called on Mr. Douglas (Authority) to provide an update on the Authority and District’s 
Response on the COVID-19 Emergency. Mr. Hoogeboom (HDMD) gave an update on the status of Lynn 
Wyatt Square for the Performing Arts’ design. Mr. Eury (Authority) communicated the importance of 
updating the public. Questions were asked and answered, discussion ensued. No action required. 
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FINANCIALS 
 
Check Registers – March 2020 
 
 Chair Flowers called on Ms. Traywick (CHI) to provide an overview of the operating check registers 
for the month of March. She reported the expenditures listed on the check register were recurring operating 
and capital project expenses. Questions were asked and answered. No action was required. 
 
FY20 Q3 Financial Statements and Investment Report 
 
 Ms. Traywick continued to provide an overview of the FY20 Q3 Financial Statements and 
Investment Report. Ms. Traywick gave an in-depth review of variances and project costs within the 
statements and reports. Questions were asked answered. No action was required. 
 
FY21 DRA/TIRZ3 Budget Draft 
 
 Ms. Traywick provided a brief review of the FY21 DRA/TIRZ3 Budget Draft. Questions were asked 
and answered, discussion ensued. 
 
 Upon a motion made by Director Mandel and duly seconded by Director Kennerly, the Board voted 
unanimously to approve the final draft of the FY21 DRA/TIRZ3 Budget in substantial form and release to 
the City of Houston for review and City Council approval. 
 
HPD MUNICIPAL REPORT 
 
 Chair Flowers called on Sergeant Espinoza (HPD) to present the Homeless Initiative Overtime 
Report for HPD. Questions were asked and answered, discussion ensued. No action was required. 
 
HOMELESS INITIATIVE & WORKING GROUP (CONT.) 
  

Chair Flowers called on Mr. Douglas (Authority) to begin the Homeless Initiative & Working Group 
Presentation, a continuation from last month’s Board Meeting. Mr. Douglas provided a brief summary of the 
current services by the District in the homelessness effort. Questions were asked and answered, no 
discussion ensued. No action was required. 
 
SOUTHERN DOWNTOWN PARK: LAUREN GRIFFITH ASSOCIATES 
 
 Chair Flowers called on Mr. Hoogeboom (HDMD) to begin discussion on the redesign of the eastern 
portion of Southern Downtown Park with the work of landscape architects, Lauren Griffith Associates (LGA). 
Mr. Hoogeboom provided a detailed review of the sketch provided by LGA and redlined by Mr. Hoogeboom, 
and the sketch provided by Gensler. Questions were asked and answered. 
 
 Upon a motion made by Director Mandel and duly seconded by Director Sabino, the Board voted 
unanimously to authorize the execution of an amendment to the agreement with Lauren Griffith Associates 
for additional design professional services for Southern Downtown Park in an amount not exceed $37,750. 
 
LICENSE AGREEMENTS: THE DOWNTOWN LAUNCH PAD 
 
 Chair Flowers called on Mr. Douglas (Authority) to begin the discussion of the Downtown Launch 
Pad. Mr. Douglas called on Mr. Pieroni (CHI) to give a presentation on the Downtown Launch Pad. Mr. 
Pieroni proceeded to give the Board a refresher on the project’s design status, tenant program updates, 
and introduced the new logo for the Authority’s project. Questions were asked and answered. Discussion 
ensued. 
 
 Mr. Douglas proceeded to provide the Board with background information and analyses for the 
reasoning behind the license agreements in question. Both licensees’ action items were reviewed 
separately. No questions were asked. No discussion ensued. 
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 Upon a motion made by Director Kennerly and duly seconded by Director Mandel, the Board voted 
unanimously to authorize the execution of a Licensee Agreement between gener8tor and the Authority 
permitting gener8tor to conduct its programs, rent-free, pursuant to the terms of the economic development 
grant, from the Downtown Launch Pad during the term of the Authority’s lease with Amegy on Main, from 
2020 through 2030. 
 

Upon a motion made by Director Mandel and seconded by Director Kennerly, the Board voted 
unanimously to authorize the execution of a Licensee Agreement between MassChallenge and the 
Authority permitting MassChallenge to conduct its programs, rent-free, pursuant to the terms of the 
economic development grant, from the Downtown Launch Pad during the term of the Authority’s lease with 
Amegy on Main, from 2020 through 2030. 
 
OTHER BUSINESS 
 
Project Status Report 
 Mr. Douglas (Authority) provided a brief update on the status of current and ongoing projects. Mr. 
DeBord chimed in with a detailed update on both Bagby Street Improvements and Allen Parkway 
Maintenance Capital Projects. No questions were asked, no discussion ensued. No action was required. 
 
NEXT MEETING 
 

Chair Flowers announced that the next full Board of Directors Meeting is scheduled for May 12, 
2020 at 12:00 PM. Chair Flowers added that the Capital Projects Committee Meeting is scheduled for April 
22, 2020 and the Economic Development Committee Meeting is scheduled for April 24, 2020, both 
committee meetings begin at noon. 

 
ADJOURNMENT  
 

There being no further business to come before the Board, the meeting was adjourned at 1:23 PM.  
 
 
 

[Signature follows] 
 

 

 
      
Barry Mandel, Secretary 
Downtown Redevelopment Authority (DRA) 
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MINUTES OF REGULAR MEETING 
OF 

TAX INCREMENT REINVESTMENT ZONE NUMBER THREE, CITY OF HOUSTON, TEXAS 

March 10, 2020 

The Board of Directors (the “Board”) of the Tax Reinvestment Zone (the “Zone”) convened in 
regular session, open to the public, telephonically, on the 14th day of April, 2020, and the roll was called of 
the duly constituted officers and members of the Board, to-wit: 

 
 Curtis Flowers Chair  
 Michele Sabino Vice Chair   
 Barry Mandel Secretary 
 Bruce Austin Director  
 Regina Garcia Director  
 Keith Hamm Director  
 James Harrison  Director 
 Sherman Lewis Director 
 William Kennerly Director 
 
and all of said persons were present except Directors Austin and Garcia, thus constituting a quorum. 

Also present were Bob Eury, President of the Zone, J. Allen Douglas, Executive Director of the 
Zone, and Virginia Oviedo (Zone); Jamie Perkins, Robert Pieroni, and Jackie Traywick of Central Houston, 
Inc. (“CHI”); Brett DeBord and Lonnie Hoogeboom of the Houston Downtown Management District 
(“HDMD”); Algenita Davis (Consultant to the Authority); Lisa Duffy of the City (COH); Lieutenant Holloway 
and Sergeant Espinoza of the Houston Police Department (HPD); and Clark Lord of Bracewell, LLP. 

 
DETERMINE QUORUM; CALL TO ORDER 
 

Chair Flowers noted that a quorum was present and called the meeting to order at 12:01 PM. 
 

INTRODUCTION OF GUESTS AND PUBLIC COMMENTS 
 

Chair Flowers requested all meeting attendees briefly introduce themselves and welcomed all. 
Chair Flowers also noted, for the record, that under rules set forth by the State of Texas permitting these 
Board Meetings to proceed virtually, we are obligated to record each meeting, therefore, this meeting is 
being recorded. 
 
MINUTES OF PREVIOUS MEETINGS 
 

The Board considered approving the minutes of the March 10, 2020 meeting. No discussion took 
place, upon a motion made by Director Kennerly and duly seconded by Director Mandel, the Board voted 
unanimously to approve the minutes of the March 10, 2020 meeting. 
 
RESPONSE TO COVID-19: AUTHORITY & DISTRICT 
 
 Chair Flowers called on Mr. Douglas (Zone) to provide an update on the Authority and District’s 
Response on the COVID-19 Emergency. Mr. Hoogeboom (HDMD) gave an update on the status of Lynn 
Wyatt Square for the Performing Arts’ design. Mr. Eury (Zone) communicated the importance of updating 
the public. Questions were asked and answered, discussion ensued. No action required. 
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FINANCIALS 
 
Check Registers – March 2020 
 
 Chair Flowers called on Ms. Traywick (CHI) to provide an overview of the operating check registers 
for the month of March. She reported the expenditures listed on the check register were recurring operating 
and capital project expenses. Questions were asked and answered. No action was required. 
 
FY20 Q3 Financial Statements and Investment Report 
 
 Ms. Traywick continued to provide an overview of the FY20 Q3 Financial Statements and 
Investment Report. Ms. Traywick gave an in-depth review of variances and project costs within the 
statements and reports. Questions were asked answered. No action was required. 
 
FY21 DRA/TIRZ3 Budget Draft 
 
 Ms. Traywick provided a brief review of the FY21 DRA/TIRZ3 Budget Draft. Questions were asked 
and answered, discussion ensued. 
 
 Upon a motion made by Director Mandel and duly seconded by Director Kennerly, the Board voted 
unanimously to approve the final draft of the FY21 DRA/TIRZ3 Budget in substantial form and release to 
the City of Houston for review and City Council approval. 
 
HPD MUNICIPAL REPORT 
 
 Chair Flowers called on Sergeant Espinoza (HPD) to present the Homeless Initiative Overtime 
Report for HPD. Questions were asked and answered, discussion ensued. No action was required. 
 
HOMELESS INITIATIVE & WORKING GROUP (CONT.) 
  

Chair Flowers called on Mr. Douglas (Zone) to begin the Homeless Initiative & Working Group 
Presentation, a continuation from last month’s Board Meeting. Mr. Douglas provided a brief summary of the 
current services by the District in the homelessness effort. Questions were asked and answered, no 
discussion ensued. No action was required. 
 
SOUTHERN DOWNTOWN PARK: LAUREN GRIFFITH ASSOCIATES 
 
 Chair Flowers called on Mr. Hoogeboom (HDMD) to begin discussion on the redesign of the eastern 
portion of Southern Downtown Park with the work of landscape architects, Lauren Griffith Associates (LGA). 
Mr. Hoogeboom provided a detailed review of the sketch provided by LGA and redlined by Mr. Hoogeboom, 
and the sketch provided by Gensler. Questions were asked and answered. 
 
 Upon a motion made by Director Mandel and duly seconded by Director Sabino, the Board voted 
unanimously to authorize the execution of an amendment to the agreement with Lauren Griffith Associates 
for additional design professional services for Southern Downtown Park in an amount not exceed $37,750. 
 
LICENSE AGREEMENTS: THE DOWNTOWN LAUNCH PAD 
 
 Chair Flowers called on Mr. Douglas (Zone) to begin the discussion of the Downtown Launch Pad. 
Mr. Douglas called on Mr. Pieroni (CHI) to give a presentation on the Downtown Launch Pad. Mr. Pieroni 
proceeded to give the Board a refresher on the project’s design status, tenant program updates, and 
introduced the new logo for the Authority’s project. Questions were asked and answered. Discussion 
ensued. 
 
 Mr. Douglas proceeded to provide the Board with background information and analyses for the 
reasoning behind the license agreements in question. Both licensees’ action items were reviewed 
separately. No questions were asked. No discussion ensued. 
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 Upon a motion made by Director Kennerly and duly seconded by Director Mandel, the Board voted 
unanimously to authorize the execution of a Licensee Agreement between gener8tor and the Authority 
permitting gener8tor to conduct its programs, rent-free, pursuant to the terms of the economic development 
grant, from the Downtown Launch Pad during the term of the Authority’s lease with Amegy on Main, from 
2020 through 2030. 
 

Upon a motion made by Director Mandel and seconded by Director Kennerly, the Board voted 
unanimously to authorize the execution of a Licensee Agreement between MassChallenge and the 
Authority permitting MassChallenge to conduct its programs, rent-free, pursuant to the terms of the 
economic development grant, from the Downtown Launch Pad during the term of the Authority’s lease with 
Amegy on Main, from 2020 through 2030. 
 
OTHER BUSINESS 
 
Project Status Report 
 Mr. Douglas (Zone) provided a brief update on the status of current and ongoing projects. Mr. 
DeBord chimed in with a detailed update on both Bagby Street Improvements and Allen Parkway 
Maintenance Capital Projects. No questions were asked, no discussion ensued. No action was required. 
 
NEXT MEETING 
 

Chair Flowers announced that the next full Board of Directors Meeting is scheduled for May 12, 
2020 at 12:00 PM. Chair Flowers added that the Capital Projects Committee Meeting is scheduled for April 
22, 2020 and the Economic Development Committee Meeting is scheduled for April 24, 2020, both 
committee meetings to begin at noon. 
 
ADJOURNMENT  
 

There being no further business to come before the Board, the meeting was adjourned at 1:23 PM.  
 
 
 

[Signature follows] 
 
 
 

      
Barry Mandel, Secretary 
Tax Increment Reinvestment Zone Number 
Three (Zone) 
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CHECK AMOUNT

2549-2552 $47,154.41

2553 56.36$                

2554 14,306.00$         

Construction Ecoservices 2555 South Downtown Park 400.00$              

2556 22,935.96$         

2557 20,309.50$         

2558 -$                    

2559 400.00$              

2560 2,665.00$           

2561 -$                    

2562 Bagby 9,258.00$           

2563 Bagby 18,375.00$         

2564 Bagby 6,750.00$           

2565 2019 Intercompany True-up 256.00$              

2566 South Downtown Park 33,193.65$         

2567 Reimbursement 120.50$              

2568 Bagby 8,763.00$           

2569 Bagby 14,655.87$         

2570 Bagby 1,241,597.27$    

1,441,196.52$    

W.M. Jones & Company

HVJ Associates

Construction Ecoservices II South Downtown Park

Jones Carter

Bagby

Wildcat Electric Supply

GRAND TOTAL:

CenterPoint Energy

Annual Insurance

Houston Downtown Mgmt Dist-Op

Evironmental Design

Central Houston, Inc

VOID

DRA/ TIRZ #3 PAID INVOICE DETAIL:  APRIL 2020

PAYEE MEMO

OPERATING ACCOUNT

CourierBee-Line Delivery Service

Central Houston, Inc Salaries

CenterPoint Energy Bagby 

Main Lane Industries

VOID VOID

Project Surveillance, Inc

Philadelphia Insurance

Jones & Carter Bagby

VOID
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PROJECT NAME  Bayou Place Waterproofing   

PROJECT PLAN Capital Improvement Project 

REQUEST Authorize the execution of a Memorandum of Understanding (MOU), between the 
Downtown District, Houston First Corporation and the Authority, permitting HFC to 
provide proceeds,  gained from the termination of the Greenlink Circulator, to the 
DRA/TIRZ #3 to cover the cost of Bayou Place waterproofing performed by the 
General Contractor on the Bagby Street Improvement Project, Main Lane.  

DESCRIPTION The MOU makes explicit a multi-party agreement recognizing Houston First’s 
decision to finance a repair on Bayou Place through the use of the Greenlink 
remittance funds. In July 2017, the District and Houston First entered into a 
Sponsorship and License Agreement involving the District’s Greenlink Circulator 
Transit Services, in which Houston First became the exclusive “Public Sponsor” of 
the Greenlink Project under a fee arrangement.  With the termination of the 
Greenlink Project, and pursuant to Section 4.6 of the Sponsorship and License 
Agreement, any proceeds due in connection with a termination of service are to be 
divided, to the extent permissible under applicable laws and regulations, on a pro 
rata basis equally between the District and Houston First. At the time of the 
termination of the Greenlink Project, Houston First will be allocated a pro rata 
share of approximately $132,000.  

The Authority initiated the Bagby Street Improvement Project and, through the 
result of a bona fide bid process, entered into an agreement with Main Lane 
Industries, Ltd. (“Main Lane”), to rebuild Bagby Street between Franklin and Clay 
Streets, commencing in January 2020.   

During the course of the Bagby Street Improvement Project, HFC indicated that 
formerly watertight seals along Bagby Street, at HFC’s Bayou Place location, had 
long required rebuilding and resealing. HFC conceded the watertight seals failed 
prior to the advent of Main Lane’s work on the Bagby Street Improvement Project. 
As a means of both continuing the Bagby Street Improvement Project on schedule 
and addressing HFC’s expressed interest in addressing the leakage into Bayou 
Place from Bagby Street, the contractor Main Lane agreed to perform specific 
remediation to correct the formerly watertight seals at Bayou Place, specifically to 
perform a “west longitudinal joint repair”, and an “east longitudinal joint repair” on 
Bagby Street at Bayou Place (“Bayou Place Waterproofing”). 

HFC has requested that Main Lane perform the Bayou Place Waterproofing.  HFC 
has requested the Bayou Place Waterproofing project be funded as a 
reimbursement to the Authority through HFC’s transfer of the applicable Greenlink 
Project proceeds to the Authority.  

PROJECT HISTORY With the accord of the parties to the MOU, Houston First seeks to receive and apply 
the remittance funds due under the Sponsorship and License Agreement to the 
estimated cost of a waterproofing project at Bayou Place that intersects with the 
Bagby Street Improvement Project under the direction of the DRA/TIRZ#3 
(“Authority/Zone”) .  While the need for the waterproofing measures pre-date the 
commencement of the Bagby Street Improvement Project, the Authority/Zone and 
Houston First recognize the opportunity to address the issue during the course of 
the street construction.  The MOU anticipates the waterproofing work will be cost-
estimated and managed by Main Lane, the general contractor on the Bagby Street 
Improvement Project.  The District, the Authority/Zone, and Main Lane will be 
indemnified, and no warranty of work will issue. 
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03/26/20 – METRO’s Board of Directors approved the purchase of seven Greenlink 
vehicles and spare parts inventory from the District for an amount equal to the 
unamortized local match. 

04/09/2020 – The District’s Board of Directors agreed to participate in an MOU 
between HDMD, Houston First, and DRA/TIRZ#3, regarding dispersal of earmarked 
Greenlink Circulator funds to Houston First. 

ACTION ITEM Authorize the execution of a Memorandum of Understanding (MOU) between 
HDMD, HFC, and the DRA/TIRZ #3, regarding the application of HFC funds to 
cover the cost of the Bayou Place Waterproofing project.  
 

CONTACTS DRA: Allen Douglas, Executive Director 
HDMD: Jackie Traywick, COO 
HDMD:  Brett DeBord, Operations Director 
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14115 Luthe Road Suite 100 • Houston • TX • 77039

April 17, 2020

Houston Downtown Management District
Brett DeBord
Director of Operations & Capital Projects
1313 Main
Houston, TX 77002

RE: Bagby Street Improvement Project 19-462.500-01 - 
RFP No. 6 - 9803 – Bayou Place Leak

Dear Mr. DeBord,

Please see the attached documentation to support RFP No. 06. Main Lane requests $92,721.75 for 
the work and ten additional days. 

The Proposal does not include the following:
 Any extraordinary measures to prevent water from passing through the joint during construction 

as it is understood that any measures to control surface water will be discussed between the 
parties.

 Any protetive measures installed nin the basement to protect the existing facilities.
 Damage to facilities under the work area caused by the work described in the proposal. All 

demolition work will be completed with handheld pneumatic equipment.
 Repair or replacement of existing waterproofing, if any.
 Asphalt Berm. Concrete curb will be removed late in the process, so existing concrete curb will be 

the protection against flood hazard. 
 Warranty beyond initial water test. 

Sincerely,

Brian Manning, P.E.
CEO

Cc: Kristin Landry
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 9803 BAYOU PLACE LEAK.xls

Work Date:  Job:190242 Bagby Street Improvement Project

Material Unit Unit Price Total Equipment Model Rate Hours Total

Asphalt 0 TON $0.00 $0.00 Volvo Loader L90G $58.73 0 $0.00

 0 TON $0.00 $0.00 Hitachi 350 Excavator 350LC-3 $140.40 0 $0.00

 0 LS $0.00 $0.00 Hitachi 245 Excavator 245LC-3 $100.93 0 $0.00

 0 LS $0.00 $0.00 Crew Truck 4X2 25KGVW $23.83 0 $0.00

 0 LS $0.00 $0.00 Super Truck 4X2 3/4 285 $19.92 10 $199.20

 0 LS $0.00 $0.00 CLM Breaker Rental EK-SK210 $5,707.56 0 $0.00

 0 LS $0.00 $0.00 Trench Box 8x20x6" $15.00 0 $0.00

 0 LS $0.00 $0.00 Small Tools $2.50 0 $0.00

TOTAL= $0.00 $0.00 $0.00

   $0.00 $0.00

Subcontractor Quantity Unit Unit Price Total   $0.00 $0.00

NBG West Joint 1 EA $51,025.00 $51,025.00  $0.00 $0.00

NBG East Joint 1 EA $31,500.00 $31,500.00  $0.00 $0.00

 1 LS $0.00 $0.00  $0.00 $0.00

 1 LS $0.00 $0.00  $0.00 $0.00

 0 LS $0.00 $0.00  $0.00 $0.00

 0 LS $0.00 $0.00 $0.00 $0.00

    $82,525.00 $0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Labor Number Hours Rate Total $0.00 $0.00

Superintendent 1 10 $57.50 $575.00 $0.00 $0.00

Project Coordinator 0 10 $41.25 $0.00 $0.00 $0.00

Foreman 0 10 $45.00 $0.00 Rented Equipment $0.00 $0.00

Operator 0 10 $18.75 $0.00    

Skilled Laborer 0 10 $16.00 $0.00 Total Equipment  $199.20

Flagman 0 0 $15.00 $0.00 Totals

Laborer 0 10 $15.00 $0.00 Material $0.00

0 0 $0.00 $0.00 Labor $891.25

0 0 $0.00 Equipment $199.20

0 0 $0.00 Total $1,090.45

0 0 $0.00 OH/Profit $1,090 15% $163.57

0 0 $0.00 Subcontractors $82,525.00

Labor from Worksheets 0 0 $0.00 Overhead $82,525 10% $8,252.50

(See Attached Breakdown) $575.00 Bond Cost $92,032 0.8% $690.24

Labor Load 0.55 $575.00 $316.25 Total $92,721.75

$891.25    

190242\ 9803 BAYOU PLACE LEAK.xls
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NBG CONSTRUCTORS, INC. 
9702 Synott Rd. 

Houston, Texas 77083-6499 
{281)-495-0842 FAX {281) 495-0960 

February 28, 2020 

mc2 civil, inc. 
14115 Luthe Road, Suite 100 
Houston, TX 77039 

Attn: Brian Manning 

RE: Bagby Street Improvements 
Joint Replacement @ Bayou Place 

Mr. Manning, 

In response the meeting held on Tuesday 02/25, we are pleased to offer this proposal totaling 
$155,125.00 for the joint replacement at Bayou Place. 

1. West Longitudinal Joint Repair 157 LF @ $325.00/LF = $51,025.00 

Includes a 1" deep sawcut (dry) to provide a square edge; removal of 12" wide x 6" tall curb 
on the roadway side of the joint; a 6" wide x 6" deep section of deck removal on the 
sidewalk side of the joint; drilling, doweling and rebar installation; installation of a 6" wide 
PVC Center Bulb Waterstop across the joint; installation of flexible strip waterstop between 
the new concrete and existing deck to minimize water from migrating under the joint; 
installation of a new 12" wide x 6" tall concrete curb on the roadway side of the joint; 
installation of a new 6" wide x 6" tall curb on the sidewalk side of the joint; joint filler above 
the waterstop; and polyurethane joint sealant above the joint filler. 

2. East Longitudinal Joint Repair 140 LF @ $225.00/LF = $31,500.00 

Includes a 6" wide x 4" deep section of deck removal each side of the joint beyond the 
demolition limits required for the Sinus Slide Repair Joint; drilling, doweling and rebar 
installation; installation of a 6" wide PVC Center Bulb Waterstop across the joint; installation 
of flexible strip waterstop between the new concrete and existing deck to minimize water 
from migrating under the joint; and replacement of the concrete for the 12" wide x 4" deep 
section of concrete previously removed. 

3. Bridge Joints (Roadway Section) 140 LF @ $450.00/LF = $63,000.00 

Includes a 1" deep sawcut (dry) to provide a square edge; a 12" wide x 9" deep section of 
deck removal each side of the joint and salvaging of the existing reinforcing steel; 
installation of a 6" wide PVC Center Bulb Waterstop across the joint; installation of flexible 
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strip waterstop between the new concrete and existing deck to minimize water from 
migrating under the joint; replacement of the galvanized steel armor joint; and replacement 
of the concrete for the 24" wide x 9" deep section of concrete previously removed. 

4. Bridge Joints (Raised Median Section) 32 LF@ $300.00/LF = $ 9,600.00 

Includes a 1" deep sawcut (dry) to provide a square edge; a 6" wide x 6" deep section of 
median removal each side of the joint and sa lvaging of the existing reinforcing steel; 
installation of a 6" wide PVC Center Bulb Waterstop across the joint; installation of flexible 
strip waterstop between the new concrete and existing concrete to minimize water from 
migrating under the joint; replacement of the concrete for the 12" wide x 6" deep section of 
concrete previously removed; joint filler above the waterstop; and polyurethane joint 
sea lant above the joint filler. 

This proposal does not include the following: 

• Any extraordinary measures to prevent water from passing through the joint during 
construction as it is understood that any measures to contro l surface water will be 
discussed between the parties. 

• Any protective measures installed in the basement to protect the existing facilities. 
• Damage to facilities under the work area caused by the work described in this proposal. 

All demolition work will be completed with handheld pneumatic equipment. 
• Repair or replacement of existing waterproofing, if any. 

This work will take 4-5 weeks to complete and impacts to the schedule will be discussed closer 
to acceptance of this proposal. Should you have any questions relating to this proposal, please 
contact me at (281) 495-0842. 

Sincerely, 

Tyler J. Emmerson 
Project Manager 
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PROJECT NAME  Southern Downtown Park  

PROJECT PLAN Capital Improvement Project 

REQUEST Authorize the execution of an agreement with Chiaozza/Fenris for design, 
creation, delivery and installation of uniquely rendered play sculpture for Southern 
Downtown Park in an amount not to exceed $106,000. 

DESCRIPTION Phase 1 (Contracting): Kelly O’Brien of Fenris will oversee design and implement 
fabrication and installation. O’Brien will subcontract with the artist, Chiaozza, who 
will provide final design, hand painting of each element and installation of 
oversight as needed. 

Phase 2 (Final Design): Based on initial design proposal (attached), Chiaozza will 
provide O’Brien with a physical clay model as well as any drawings, dimensions, 
specifications needed for fabrication. Upon final design completion, Fenris will 
recommend foundation design and installation methods to Authority/Zone. 

Phase 3 (Fabrication): Once the design has been approved by Chiaozza and 
Authority/Zone, O’Brien will create shop drawings for approval prior to fabrication. 
The forms will be created using a combination of CNC routing and hand-forming a 
composite matrix of foam and plywood. This sub-structure will then be fiberglass 
company to help with this specialized phase of the project. The finish will be a 
smooth, car-like finish ready for automotive paint. Once base color is selected by 
Chiaozza and is fully cured, the artist will come to 3302 Polk St Studios to hand 
paint each piece. After hand painting is complete, a clear, UV protective coat will 
be applied. The unit will be stored until installation is ready to begin. 

Phase 4 (Installation): Installation method to be determined but will be handled by 
Fenris in coordination with Authority/Zone and park contractors. 

Budget and schedule further discussed in detail within proposal. 

PROJECT HISTORY As part of our community outreach process for Southern Downtown Park, a 
playscape was identified as a needed programmatic element.   The location chosen 
is immediately south of Tout Suite café in close proximity to the flex space, outdoor 
dining area and lawn--key family gathering spaces.  In addition, art was also high 
on our stakeholder’s list of what they wanted to see in the park.   With that being 
said, we combined the two components—art and play-- after seeing the work of 
artists Chiazza who had done a small temporary play area in NYC.   We believe 
that this design creates “pop and whimsey” and a playscape like no other in 
Houston.   The playscape is toddler friendly, but also sturdy enough for adults to 
“play” and a great instagrammable spot. 

ACTION ITEM Authorize the execution of an agreement with Chiaozza/Fenris for design, 
creation, delivery and installation of uniquely rendered play sculpture for Southern 
Downtown Park in an amount not to exceed $106,000. 

CONTACTS DRA: Lonnie Hoogeboom, Director of Planning & Design 
DRA: Allen Douglas, Executive Director 
Fenris: Kelly O’Brien 
 

 

21



CHIAOZZA Request for Fabrication Quote

CHIAOZZA

Request for Fabrication Quote
Playable Sculptures in Fiberglass or Other Outdoor Durable Material

Playable Public Sculpture in Houston, TX

August 30, 201922



Playable Outdoor Sculpture

We would like to find a fabrication partner for a playable sculpture installation we are developing for a 
new park in Houston, TX, opening in 2021. Our studio creates outdoor public art, among other forms of 
art and design, and we are excited about the prospect of working with someone who has an interest 
and expertise in this type of work for potential future collaborations around the country and, possibly, 
around the world.

On the following pages is an installation proposal for the site in Downtown Houston. The sculptures are 
intended to be permanent outdoor works that can be interacted with, climbed on, and enjoyed by 
people of all ages safely and durably year-round. Although we have proposed fiberglass, we are open to 
other possibilities. The sculptures will be base-coated with a solid color, patterns painted on (by the 
fabricator or by the artists - please let us know if you have a preference), and sealed for added 
durability. The works also need to be engineered and anchored securely. We are open to your 
suggestions on the best practices for these aspects of the project. We look forward to speaking with 
your more about the project if you have interest and availability. Thank you for your time!

CHIAOZZA Request for Fabrication QuotePlayable Public Sculpture in Houston, TX
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Concept 1: Whale Bone Dinner Party
24



Whale Bone Dinner Party playfully hints at the notion of discovering yourself on a 
remote island after being lost at sea. Curious fragments washed ashore present 
opportunity for investigation and create great potential for exploring the 
imagination. Each shape will be base-coated and sealed, and will feature 
hand-painted patterns. We hope that this permanent public art piece will be enjoyed 
by people of all ages for years to come.

CHIAOZZA Concept ProposalPlayable Public Sculpture in Houston, TX
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Approximate Dimensions and Profiles

CHIAOZZA Concept ProposalPlayable Public Sculpture in Houston, TX
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Materials & Installation Suggestion

Material Example:
Sealed & Painted Fiberglass

Installation Suggestion:
Poured Concrete Footers with Stakes

*Note that this is one idea; we are open 
to your expertise and suggestions

CHIAOZZA Concept ProposalPlayable Public Sculpture in Houston, TX
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Preliminary Timeline

Concept Design Development Fall 2019
Concept Design Approval Fall 2019 – Winter 2020
Fabrication Plan / Fabricator Selection  Winter 2020
Fabrication 2020
Installation On-Site Jan/Feb 2021
Park Opens March 2021

CHIAOZZA Concept ProposalPlayable Public Sculpture in Houston, TX
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Thank you !
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EXHIBIT 1 

 
Whale Bone Dinner Party by Chiaozza   
Design, Fabrication and Installation Proposal   
 
Phase 1: Contracting  
Contract with be with Kelly O’Brien of Fenris who will oversee design and implement fabrication 
and installation. Kelly will subcontract with the artists, Chiaozza (Adam Frezza and Terri Chiao) 
who will provide final design, hand painting of each element and installation oversight as 
needed.  
 
Phase 2: Final Design  
Based on the initial design proposal, Adam and Terri will provide Kelly with a physical clay 
model, as well as any drawings, dimensions, specifications needed for fabrication. Upon Final 
Design completion, Fenris will recommend foundation design and installation methods to DRA.  
 
 

 
 
Phase 2: Fabrication 
Once the design has been approved by Chiaozza and DRA, Kelly will create shop drawings for 
approval prior to fabrication. The forms will be created using a combination of CNC routing and 
hand forming a composite matrix of foam and plywood (see reference images). This sub-
structure will then be fiberglass using 1/8” E glass. Fenris will contract a 3rd party fiberglass 
company to help with this specialized phase of the project. The finish will be a smooth, car-like 
finish ready for automotive paint. Once the base color selected by Chiaozza and is fully cured 
the artists will come to 3302 Polk St Studios to hand paint each piece. After hand painting has 
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been completed, a clear, UV protective coating will be applied. The unit will then be stored until 
installation is ready to begin.  
 
 
 
Phase 3: Installation  
Installation method to be determined but will be handled by Fenris in coordination with DRA 
and park contractors.  
 
Budget 
 
Final design and hand painting:    $40,000 
Fabrication, storage, installation   $60,000 
Artists’ travel and accommodations (2 trips)  $6,000 
TOTAL:       $106,000 
 
Payment Schedule 

 
30% at Award of Contract     $31,800.00 at contract execution  
30 % at submittal of final design drawings  $31,800.00 on or around October 1, 2020 
30% at fabrication 100% completion  $31,800.00 on or around February 1, 2021 
10% at installation completion   $10,600.00 on or around April 1, 2021  

 

Schedule: 
Concept Approval      February 2020 
Contracting       March 2020 
Form Fabrication      Fall 2020 
Artistic painting      Spring 2021 
Clear Coating       Spring 2021  
Installation       Summer 2021 
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THIS DRAWING IS FOR
INTERIM REVIEW AND IS NOT
FOR REGULARTORY
APPROVAL, PERMITTING,
BIDDING, OR CONSTRUCTION
PURPOSES.

DATE: 01-06-20 - 60% CD IN
PROGRESS

LAUREN GRIFFITH, ASLA
STATE LICENSE  #776

SO
U

TH
ER

N
D

O
W

N
TO

W
N

 P
A

RK
15

19
 F

A
N

N
IN

 S
TR

EE
T

H
O

U
ST

O
N

, T
EX

A
S 

77
02

2

GENERAL NOTES

SHEET TITLE

5252 Westchester Street, Suite 170
Houston, Texas 77005
(713)838-7120/fax(713)839-7778
lgriffith@laurengriffithassociates.com

Landscape Architecture and Planning
Lauren Griffith Associates

01-06-20

Downtown
Redevelopment Authority

Gensler
Architecture

G2LD gandy² lighting design
Lighting Design

Project Cost Resources, Inc.
Cost Estimating

Henderson Rogers, Inc.
Structural Engineering

Hunt &Hunt Engineering
Electrical Engineering

Kuo & Associates
Surveying, Civil Engineering

T&D Engineers
Mechanical, Plumbing Engineering

Waterscape Consultants
Water Feature Engineering

ENLARGEMENT PLAN B
1

NOTE:

1. VERIFY ALL DIMENSIONS AND
QUANTITIES.

2. CONTRACTOR TO PROVIDE ALUMINUM
EDGING FOR ALL INTERIOR PLANTING
BED EDGES. RE:

RUELLIA BRITTONICA 'KATIE'

(21) ITEA VIRGINICUS ' LITTLE HENRY'

MALPHIGA GLABRA 'NANA'

TRACHELOSPERMUM
ASIATICUM

(1073) 4" POT
OPHIOPGON JAPONICA

@8" O.C.

(117 SF) SEASONAL COLOR

(34) - 7 GAL.
VIBURNUM

SUSPENSUM
@3' O.C.

(72 SF) SEASONAL COLOR
(5) - 5 GAL.

GARDENIA JASMINOIDES
'RADICANS' @3'O.C.

(49) - 1 GAL. HEDERA
ALGERIENSIS

@15" O.C.

(52 SF) SEASONAL COLOR

(26) - 4" POT
FICUS TIKOUA
 @ 1' O.C.
TRIANGULAR SPACING

(73) TRACHELOSPERMUM
ASIATICUM

(18) - 1 GAL. CRINUM
AMERICANUM @ 1' O.C.

( 139) - 4" POT
FICUS TIKOUA
@ 1' O.C.
TRIANGULAR
SPACING

(75 SF) -
SEASONAL
COLOR

(47) - 4" POT ATHYRIUM
FILIX-FEMINA @ 18"O.C.

(54) - 1 GAL.DIANELLA
TASMANICA @ 18" O.C.

(9) 1 GAL. ILEX VOMITORIA
"GRMICR' @ 2' O.C.

HERBS

(10) 1 GAL. ROSMARINUS OFFICINALIS
@ 2' O.C.

L 5.02

ENLARGED
LANDSCAPE PLAN

EXISTING LIVE OAK
TO REMAIN

EXISTING LIVE OAK
TO REMAIN

(79 SF) SEASONAL
COLOR

ALUMINUM EDGING

(2) - 1 GAL
RANGOON CREEPER
@ EACH COLUMN

(2) - 1 GAL
RANGOON CREEPER
@ EACH COLUMN

(2) - 1 GAL
RANGOON CREEPER
@ EACH COLUMN

(2) - 1 GAL
RANGOON CREEPER
@ EACH COLUMN

ALUMINUM EDGING, TYP.

(1) - 100 GAL
QUERCUS

VIRGINIANA

(1) - 100 GAL
QUERCUS
VIRGINIANA

(2) CAMELLIA SASANQUA
'GREEN 02-004' PP27553' @3' O.C.

(2) - 10 GAL.
CAMELLIA SASANQUA

'GREEN 02-004' PP27553
 @ 3' O.C.'

(6) - 10 GAL. CAMELLIA SASANQUA
'GREEN 02-004' PP27553'@ 3' O.C.

(6) - 10 GAL.
CAMELLIA SASANQUA

'GREEN 02-004' PP27553'
@ 3' O.C.

(62) 7 GAL.
ENCORE AZALEA

@ 30" O.C.

(26) 7 GAL.
ENCORE AZALEA

@ 30" O.C.

(55) 7 GAL.
ENCORE AZALEA
@ 30" O.C.

(97 SF)
SEASONAL

COLOR

(145 SF)
SEASONAL

COLOR

(54) - 5 GAL.
TERNSTROEMIA GYMNANTHERA

 @ 3' O.C.

(100) - 4" POT
FICUS TIKOUA

@ 1' O.C.
TRIANGULAR

SPACING

(3) - 65 GAL.
CHIONATHUS
VIRGINICUS

(1) - 65 GAL. MAGNOLIA
x SOULANGIANA

(182 SF) -
SEASONAL
COLOR

(216) 4" POT
FICUS
TIKOUA @ 1' O.C.

(62) 7 GAL. VIBURNUM
SUSPENSUM @ 3' O.C.

(4) RHAPHIOLEPIS INDICA
'CLARA'

(45) - 4" POT
FICUS TIKOUA

 @ 1' O.C.
TRIANGULAR SPACING

(8) - 100 GAL
CAMELLIA
SASANQUA
'YULETIDE'

 (74) 1 GAL.
RUELLIA BRITTONICA

'KATIE' @ 15" O.C.

(104) - 4" POT ATHYRIUM
FILIX-FEMINA @ 18"O.C.

(42) - 3 GAL.
LIGULARIA TUSSILAGINEA

'GIGANTEA' @ 15" O.C.'

(31) - 5 GAL
ITEA VIRGINICA
'LITTLE HENRY'

(21) - 7 GAL.
VIBURNUM SUSPENSUM
@3' O.C.

(82) TRACHELOSPERMUM
JASMINOIDES
@ 18" O.C.

(154) TRACHELOSPERMUM
ASIATICUM @ 18" O.C.

(72) TRACHELOSPERMUM
ASIATICUM

(9) - 1 GAL.
ASPARAGUS  MEYERI

@ 2' O.C.

(1073) - 4" POT
OPHIOPGON JAPONICA

@ 8" O.C.

DIANELLA
TASMANICA

HERBS

ILEX VOMITORIA
"GRMICR'

Whale Bone Dinner Party (Rendering)
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PROJECT NAME  The Downtown LaunchPad: License Agreement with Impact Hub 

PROJECT PLAN Economic Development 

REQUEST Authorize the execution of a License Agreement between Impact Hub and the 
Authority/Zone, permitting Impact Hub to reside in, operate and conduct its 
programs from, The Downtown LaunchPad as a Licensee of the Authority during 
the term of the Authority/Zone’s lease with Amegy on Main, from 2020 through 
2030. 

DESCRIPTION Impact Hub is recognized locally, nationally, and internationally, for their creative 
and effective implementation of inclusive and equitable programs, classes, and 
agendas formed to support their efforts as an idea accelerator, catering to and 
assisting in, the crucial nascent formation of new and early stage entrepreneurs.  
As an innovation lab, business Incubator, and social enterprise,  Impact Hub, fits 
into the inclusive innovation ecosystem the DRA envisions at The Downtown 
Launch Pad, by preparing entrepreneurs and  offering them unique resources, 
inspiration, and collaboration opportunities to develop their ideas and their 
connections as these entrepreneurs move downstream in the LaunchPad’s 
ecosystem to potentially participate in gener8tors gBeta program and 
MassChallenge’s accelerator program. Additionally, Impact Hub programing would 
provide continued educational resources to gener8tor and MassChallege cohort 
participants upon the conclusion of their program.  

The License Agreement will require Impact Hub to perform within the Authority’s 
developing Downtown LaunchPad as an anchor in the Authority’s larger 
innovation efforts. Impact Hub will arrange and host the annual, week long 
program of events here in Houston, known as The Houston Innovation Summit 
(THIS) including one full day of programing in Amegy on Main they will coordinate 
and host another 48 startup events during the course of each year under the 
License Agreement in Amegy on Main, they will track their average monthly 
membership, the number of members served, their web users and RSVPs.  
Impact Hub will also track their community engagement with entities such as HCC, 
the SBA, Urban League, and Baker Ripley, in an effort to provide inclusive and 
equitable access to the innovation ecosystem enabled by the DRA. 

PROJECT HISTORY One of the principal goals of the DRA is to support economic development projects. 
Creating an Innovation Corridor has been identified as a key component of this goal 
through Plan Downtown and through the Mayor’s office. 

6/17/2019 - The concept of adding additional component to the ecosystem was 
explored with the Economic Development Committee, no formal action was 
requested.  

8/12/2019 - The request was brought before the Economic Development 
Committee for discussion. The EDC vetted and approved a recommendation to 
the Board of Directors for support of the request as presented. Economic 
Development Committee recommended to proceed with the RFP for an innovation 
hub within the Zone. 

9/10/19 – The Board authorized the application of the economic development grant 
to gener8tor. The Board was provided an update on the concept of creating an 
innovation space for the downtown ecosystem within the Zone. 

10/4/19 - Economic Development Committee recommended to proceed with the 
negotiation and execution of a lease agreement with Amegy on Main.  
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10/08/19 – DRA Board authorizes negotiation and execution of a lease agreement 
with Amegy on Main.  

02/13/20 – Lease between Amegy on Main and Authority/Zone executed. 

04/14/20 – The DRA Board accepted the EDC’s recommendation and authorized 
the negotiation and execution of License Agreements between gener8tor and the 
Authority and between MassChallenge and the Authority to commence at the 
opening of The Downtown LaunchPad now scheduled for June 2020. 

ACTION ITEM Authorize the execution of License Agreement between Impact Hub and the 
Authority/Zone to run during the term of the Authority/Zone’s lease with Amegy on 
Main, from 2020 through 2030. 

CONTACTS DRA: Robert Pieroni, Director of Economic Development  
DRA: Allen Douglas, Executive Director 
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Innovation Ecosystem
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Shaping The
Ecosystem
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INNOVATION. ENTREPRENEUR. ECOSYSTEM.

Vertical Village

AMEGY/ZIONS

AMEGY/ZIONS

AMEGY/ZIONS

AMEGY/ZIONS

AMEGY/ZIONS

AMEGY/ZIONS

AMEGY/ZIONS

DOWNTOWN REDEVELOPMENT AUTHORITY/LAUNCH PAD

THE CANNON

Integrated Model 

▪ The design of this physical space 
helps startups and entrepreneurs 
more seamlessly navigate through 
the stages of startup production: 
everything from idea generation 
and incorporation through talent 
development, investment, and 
scaling. 

THE CANNON

FUTURE TECH TENANT

FUTURE TECH TENANT
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INNOVATION. ENTREPRENEUR. ECOSYSTEM.

The Seven Spokes of a Startup “Hub” 

Corporation

▪Amegy Bank

▪ Corporate Partners

Incubators, Accelerators, Community 
Builders

▪MassChallenge*

▪ gener8tor*

▪ ImpactHub

Local Government / Community Partners 

▪ Central Houston 

▪Downtown Redevelopment Authority

▪ City of Houston

Tent Pole Companies & Startups

▪ The Cannon 39
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4

INNOVATION. ENTREPRENEUR. ECOSYSTEM. THE DOWNTOWN HUB

Supporting the Startup Lifecycle
Launch Pad

Idea Accelerator

Idea: New and Early Stage 
Entrepreneurs 

Pre-Accelerator

Pre: Early-stage Companies

Accelerator

Startup: Funding Stage Companies

Incubator

Sustainability: Startup 
Support Programs & 
Workshops

Coding Bootcamp

Create a generational pipeline of 
inclusive digital technology talent

Coworking Space

Mentoring 

Programming

Resources Capital

Legend

Anchor Tenant (MassChallenge)

Anchor Tenant (gener8tor)

Potential Anchor Tenant (Impact Hub)

Programing in the Hub (No Dedicated Space) 41



Cohort Statistics

Applicants 289

# of Startups in Cohort 26

Industry Breakdown 

*Energy & Clean Tech 8%

*General 27%

*Life Science 31%

*High Tech 31%

*Social Impact 4%

% of Female Founders 50%

# of Startups from Texas 13

# of Startups outside Texas 13

First Cohort Impact

DOWNTOWN INNOVATION ECOSYSTEM

Launch Pad – Anchor Tenants

▪ DRA Economic Development Grant
▪ Catalytic “Spark Plug”

Start of 
the 

Program

Close of 
the 

Program
Growth

Funding $706,500 $6.3M 792%

Direct Jobs 37 110 197.3%

Revenue $43,000 11.4M 26,047%

Second Cohort Timeline

Update April 24th

# of Applications: 497

Sports Tech: 190

Space Commercialization: 152

Judging: Round 2 42



First Cohort - Update April 24th

DOWNTOWN INNOVATION ECOSYSTEM

Launch Pad – Anchor Tenants

▪ DRA Economic Development Grant
▪ Catalytic “Spark Plug”

Program
gBETA is a free, seven-week accelerator for early-stage 

companies with local roots. Each program is capped at five 

teams, and requires no fees and no equity.

# of Applications: 80+

Cohort: In progress 

▪ 2 Sports Tech, 1 ED Tech, 1 Med Tech, 1 Hospitality

▪ 2 Female Founders

▪ 3 Minority Founders
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DOWNTOWN INNOVATION ECOSYSTEM

Launch Pad – Anchor Tenants
What is Impact Hub
Impact Hub Houston is a locally rooted, globally connected, 501c3 nonprofit organization that inspires, 

connects and empowers people working to solve social problems in our city and beyond. 

An innovation lab. A business Incubator. A social enterprise community center. Impact Hub offers you a 

unique ecosystem of resources, inspiration, and collaboration opportunities to grow the positive impact of 

your work. Joining our diverse community of members and collaborators will inspire, connect, and enable 

you to develop your best work every step of the way.

The lens through which they view their IMPACT
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DOWNTOWN INNOVATION ECOSYSTEM

Launch Pad – Anchor Tenants
Global Network

Programing

17,000 MEMBERS

106 IMPACT HUBS

50 COUNTRIES

5 CONTINENTS

Membership: $35 Monthly ; Sponsorship: Corporate / Philanthropic

Operations 
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DOWNTOWN INNOVATION ECOSYSTEM

Launch Pad – Anchor Tenants
Scope & Benefit to the LauchPad (Tentative)
▪ Host 48 Startup Events a Year in Amegy on Main 

▪ Lunch & Learn, Community Events, Panel Conversations, Entrepreneur Boot Camps 

▪ Guarantee 4,000+ Attendance Annual 

▪ Host & Coordinate the Houston Global Innovation Startup Week (Annually)

▪ One Full Day of Programing in Amegy on Main

▪ Maintain an Average Monthly Membership Greater than 45

▪ Will continue to seek out MOUs with groups/entities to enhance inclusive and equitable goals of the LaunchPad

▪ Provide Social Media Community Engagement Matrix 

Scope & Operations in the LauchPad (Tentative)
▪ One Dedicated Office of Six Desks

▪ 8 Reserved Parking Spaces

▪ Expectation of NE corner of cohort space by the kitchen

▪ Preference on Classroom

▪ Will Manage and Coordinate the Classroom Schedule with Additional Partners

▪ Host & Coordinate the Houston Global Innovation Startup Week

▪ One Full Day of Programing in Amegy on Main

▪ Provide personnel for the receptionist desk during normal business hours, 9-5 MF
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INNOVATION. ENTREPRENUER. ECOSYSTEM.

Launch Pad – Floor Layout
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INNOVATION. ENTREPRENUER. ECOSYSTEM.

Launch Pad – Reception Design Elements
May 1st
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INNOVATION. ENTREPRENUER. ECOSYSTEM.

Launch Pad – Design Elements
April 17th
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INNOVATION. ENTREPRENUER. ECOSYSTEM.

Launch Pad – White Boards Design Elements
May 1st
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INNOVATION. ENTREPRENUER. ECOSYSTEM.

Launch Pad – Construction Update May 8th
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INNOVATION. ENTREPRENUER. ECOSYSTEM.

Launch Pad – Construction Update May 8th
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Questions
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PROPOSED BOUTIQUE HOTEL
AT SAM HOUSTON PARK
PRESENTED BY PATRICK MCCASLIN
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PROJECT DESCRIPTION

 Completed a Hotel Market Study to determine the need for a Boutique Hotel at 
Sam Houston Park

 Goal of study:  To determine if a hotel could generate enough cashflow to pay a 
lease to the City

 Purpose of lease revenue: To offset the costs of operating The Heritage Society and 
historic homes on the site

 Note: Study was conducted in November 2019, prior to Coronavirus pandemic
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Type of Hotel Boutique Hotel

Number of Guest Rooms 80

Meeting Space
Ballroom 3,000 sq. ft. Divisible by 2 or 3

Food & Beverage Facilites Unique Bar Centric Restaurant
 - Rooftop, Poolside or Park View with a Patio, etc.

Other Amenities Open-Concept Lobby Space
Outdoor Swimming Pool
Fitness Center & Nearby Running Trails

Potential Branding Independent Boutique
Soft-Branded Boutique Within Major Brand
Unique Lifestyle/Wellness Brand (EVEN by IHG, etc.)

Source: McCaslin Hotel Consulting, LLC

Proposed Boutique Hotel
Recommended Facilities

RECOMMENDED 
HOTEL FACILITIES
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STUDY RESULTS

 Boutique Hotel at Sam Houston Park would be able to generate enough revenue to 
pay a lease to the City

 The lease payment would be enough to reduce or potentially offset the cost of 
operating the Heritage Society

 The lease payment would reduce the returns to a potential developer, making it 
more difficult to attract a developer to this project

 Non-cash public incentives could be offered to make project more attractive to a 
developer, if available
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NEXT STEPS

 Market study was completed prior to Coronavirus, as such no analysis of its impact 
was completed

 Determine what, if any, incentives would be offered

 Developer selection process to determine developer interest in the project 
(beginning in 6+ months)

 An update to the study can be conducted at a later date, once more project details 
are determined to re-evaluate market conditions and the impact of Coronavirus and 
the resulting decline in oil and gas demand
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THANK YOU
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                                                                                   Sam Houston Park, Foodservice Report  
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FOODSERVICE REPORT 
SAM HOUSTON PARK 
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                                                                                   Sam Houston Park, Foodservice Report  

 2 

GOAL AND OBJECTIVES  
 
À La Carte Foodservice Consulting Group has been engaged by the Downtown 
Redevelopment Authority to assess the potential for foodservice development at the 
Sam Houston Park. The intent of the development is to produce revenue to support the 
on-going maintenance of the historic homes. À La Carte has visited with key members 
of the project, toured the site(s) and immediate market area, and met with various 
Houston based food service providers.  
 
The objective of this report is to provide the client with an analysis of the potential 
foodservice opportunities that might be best considered. Included in this summary is an 
outline of findings detailing the realistic short-term and long-term food and beverage 
capabilities and the associated cost to build and revenue potential, for both the landlord 
and tenant.  
 
SHORT-TERM FOOD AND BEVERAGE FEASIBILITY  
 
Based on the associated build-out costs, industry average EBITDA potential and thus 
industry average pay-back period of 3-5 years, we do not believe it is feasible for a food 
and beverage operator to invest in the construction of a new venue at Sam Houston 
Park for short-term use.  
 
Though the current facility which houses the Heritage Society offices has the ability to 
operate as a kitchen and dining room, upon review and discussion, we do not believe 
the facility in its current condition is poised to be a competitive everyday dining 
destination. Similarly to the aforementioned statement regarding new construction, the 
cost to update and brand this facility for the short-term use makes the concept 
financially unfeasible for most operators.  
 
We also considered utilizing the park and perimeter as a food truck park. Food trucks 
and food truck parks are typically most successful when stationed at an already 
activated location, such as during events at Discovery Green. Though there is a near-by 
population of potential daytime traffic for food trucks from the surrounding offices, 
weather becomes prohibitive during much of the year in Houston. Additionally, and 
perhaps most importantly, we do not believe the food trucks rental rate would provide 
enough revenue to the city to make the endeavor of scheduling and coordinating 
worthwhile.  
 
After promising discussions with local caterers and event planners, we believe the 
highest and best use for the short-term revenue producing strategy at Sam Houston 
Park is for the city to partner with/ lease facilities to an established event and catering 
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                                                                                   Sam Houston Park, Foodservice Report  

 3 

company. Local companies have confirmed that unique venues with character and 
charm, as well as interesting outdoor destinations are in demand for both corporate and 
social private functions. These types of functions on average range from 100 – 400 
attendees (with some being much larger). The selected event and catering company 
would have the option of hosting/coordinating special events that are open to the public 
as well, such as cooking demos, seminars, outdoor music, games on the lawn, wine 
tastings, after-work courtyard happy hours, and more. That being said, the bulk of their 
revenue earning potential is anticipated to come from the ability to hold private events 
on site indoors, in the courtyard, in the chapel, and/or on the lawn.  
 
The selected catering company may choose to utilize the site as strictly a venue and 
produce all food off-site at an existing catering kitchens or make the necessary 
modifications/improvements to the existing facility in order to prepare and/or heat and 
serve food on-site.  
 
Based on a study of the market, we estimate the potential for a company to earn 
between $1 and $2 million in revenue at this site. Exact rental rate would be based on a 
negotiation with potential catering companies, though 6 – 10% of sales can be 
expected. We suggest a purely percentage based rent due to the different venues and 
inconsistency of business opportunities. Based on these rental rates and anticipated 
revenue volume, the city could anticipate rental income of $60,000 to $200,000 
annually. Though we understand this figure does not meet the full desired amount, we 
feel this option is the most feasible for a short-term plan while future development is in 
process.  
 
The following is a short list of well-established catering and event companies that could 
be of interest:  

• Monarch Hospitality & Houston Catering  
• Spectrum  
• Levy  
• Lemond Kitchen (Reginald Martin)  
• TFC Catering (Sarah Haddad) 
• A Fare Extraordinaire  
• City Kitchen Catering  
• Swift + Company 
• Bailey Connor Catering, Inc. 
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LONG-TERM FOOD AND BEVERAGE FEASIBILITY  
 
HIGHEST AND BEST USE OF FOODSERVICE  
 
We believe that there is more than one opportunity for foodservice at Sam Houston 
Park. The first area of opportunity is for foodservice within the to be developed boutique 
hotel. This restaurant could be operated by the boutique hotelier or management 
company, but the preference for attracting the desired target market would be for the 
restaurant to be operated by an independent, local restauranteur. The second area of 
opportunity is for a separate, free standing restaurant that is either developed before, at 
the same time, or after the boutique hotel opens (if so decided upon). We also believe 
there is potential for both foodservice operations to co-exist and increase the food and 
beverage revenue potential at Sam Houston Park.  
 
 
TYPE OF FOODSERVICE  
 
We recommend for the foodservice within the boutique hotel to be in the style of an all-
day café. This café could be either full service or counter service and would fall into the 
fine-casual niche of the food service industry. The café would serve breakfast, lunch, 
and dinner, seven days a week. Though we would recommend an elevated interior, the 
pricing should be considered reasonable for hotel guests, near-by office workers and 
tourists to dine at the café multiple times a week. The café should include a curated 
cocktail, beer and wine program as well. Ideally, the café would be situated in a manner 
that would allow for outdoor patio dining that overlooks the park and historic homes. The 
type of food served at the café will be determined by the selected operator. However, 
we would recommend a menu that allows diners to enjoy offerings multiple times a 
week, meaning fresh, lite options and a more “American” style menu. A heavy influence 
from one style of cuisine will deter the market from dining more often.  
 
We recommend for the stand-alone restaurant, if selected, to be an upscale casual, full-
service restaurant. This restaurant would need to have a distinct identity from the 
foodservice available in the boutique hotel. Though the hotelier could operate this 
venue, we do recommend that the selected operator be an independent restauranteur 
and could be the same restauranteur who operates the café within the hotel. The 
selected operator and style of cuisine for this restaurant will have a large impact on this 
venue’s potential for success. We suggest for this restaurant to be approximately 6,000 
square feet, with the potential of private dining space. This operation would serve lunch 
and dinner, seven days a week.  
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STATUS OF THE DOWNTOWN HOUSTON RESTAURANT MARKET  
 
Though all other economic factors in the downtown market seem to be positive, a vast 
majority of restaurants’ sales are lower during the current previous twelve-month period 
versus the prior twelve-month period. We can safely assume that this sales decrease 
per restaurant is in part based on the increase in options for diners in the downtown 
market. Though the local downtown residential population is increasing, buying habits 
are showing that those who are working and living in the downtown market prefer to 
venture outside of the market to try new restaurants. There are two specific niches 
within the restaurant market that are showing a positive year over year increase in sales 
in the downtown market. Those niches are well-known, local, chef-driven, upscale 
casual, independent operators and steak houses. Based on this historical data, we 
would recommend for the free-standing restaurant to be within one of these categories.  
 
FINANCIAL ANALYSIS 
 
The following pages present the capital budgets associated with the stand-alone 
restaurant, annual income projections, and associated turnover extension. The café 
within the boutique hotel is accounted for in the lodging projections and lodging capital 
budget. Based on the following financial analysis, we are of the thought that it will be 
difficult to engage a local operator to build from the ground up. We believe that the more 
feasible option is for the city to construct and own the base building and for the selected 
operator to finish out the interior of the space.  
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FROM: Allen Douglas, Executive Director 
RE: Downtown Redevelopment Authority/TIRZ #3 Project Status Update 
Date: 05/12/2020 
 
 
CAPITAL PROJECTS 

Allen Parkway Improvements Capital replacement items completed in 2019; ongoing 
maintenance agreement with Downtown District (2020 – 2022) 

Bagby Street Improvements Construction contract executed with Main Lane Industries, Ltd.; 
construction began mid-January 2020; est. completion January 
2022. 

Jones Plaza/Lynn Wyatt Square for the 
Performing Arts 

Principal funding of Houston First Corp’s design consultant; 50% 
construction document review in December 2019; est. 
construction start September 2020; est. completion November 
2021 

South Downtown Pocket Park Design at 60% completion; contractor procurement August 2020; 
est. construction start in September 2020; est. completion in 
September 2021 

 
ECONOMIC DEVELOPMENT AGREEMENTS 

Buffalo Bayou Downtown Trail East Financial contribution approved by Board on March 2019; MOU 
executed; first grant reimbursement processed November 2019 

Post HTX Currently under construction with expected delivery of Fall 2020; 
current negotiations on proposed amended scope of the contract. 

Amegy on Main Lease for the 10th floor of the Amegy building executed; staff 
continues to meet weekly with Amegy and contractors to keep 
apprised of the Project as planned to open in the June 2020 
timeframe as the “The Downtown Launch Pad”.   

gener8tor Ongoing Performance Agreement compliance monitoring; 
negotiating licensee agreement for The Downtown Launch Pad. 
The 2020 program application process is currently active, with an 
expected digital cohort kickoff scheduled for late-April 2020 

MassChallenge Ongoing Performance Agreement compliance monitoring; 
negotiating licensee agreement for The Downtown Launch Pad. 
The 2020 program interview process is currently underway, and 
the cohort is expected to start in early Summer 2020 

The Cannon Negotiating the terms of an operations and maintenance 
agreement for The Downtown Launch Pad 

 
RESIDENTIAL 

Block 387 – Fairfield Residential Approved December 2019; construction was initiated December 
2019 

 
FACADE GRANTS 
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